
At East Tenth Group, we are all about growth. 
Balanced Leadership™ starts with managing yourself 
and then moves forward with aligning and leading 
your business for success.

We meet you where you are and take you where you  
want to go by discovering, developing and inspiring  
the heart of your people.

Because when people pursue a vision with passion,  
they achieve great things. And since the needs of  
your leaders and organization are unique, we focus  
on what those needs dictate with an approach that is…

ONE ON ONE
Meetings are short, to the point and focused on results. Our highly qualified coaches understand your challenges 
and provide insightful advice and strategy based on their seasoned experience.

CUSTOMIZED TO THE INDIVIDUAL
We understand leadership principles, strategies and theories. But we make them practical in ways that build on 
your individual strengths. And most importantly in ways that are actionable. 

SPECIFIC TO YOUR ORGANIZATION
Our coaching reflects the needs of your enterprise. Your goals. Your culture. Your growth strategy. But it goes 
beyond an organizational level—to a human level. Because your business success is built on your people success. 
And we celebrate them all with you.

CUSTOMIZED COACHING FOR COMPLETE SUCCESS

ACCELERATE MANAGERIAL 
EFFECTIVENESS
For new leaders or individuals with 
limited management experience.  
It equips you with sound managerial 
practices and supports a successful 
transition into leadership roles with 
new responsibilities.

NEW LEADER PERFORMANCE 
ACCELERATION
For executives and leaders in  
a new position that want to ensure  
a strong start and long-term success. 
You’ll gain a clear, actionable plan for 
you and your team and an outlined 
strategy for impactful results as you 
influence key people and deliver an 
ROI for your company. 

LEVERAGE LEADERSHIP  
EFFECTIVENESS
For leaders assuming increased 
management responsibilities or that 
might benefit from a refresher on 
strong management practices. It guides 
you into deeper management and 
leadership capabilities and helps 
you navigate increasingly complex 
organizational issues.

LEADING HIGH-PERFORMING 
TEAMS
For leaders who want to build 
and lead a highly capable team. 
It addresses and works through 
issues related to your specific team 
dynamics and guides you in unison 
to identify and achieve your business 
focused objectives.

MAXIMIZE YOUR LEADERSHIP
For experienced executives who 
want to strengthen their leadership 
capabilities in a more noticeable way. 
It provides valuable insights, pointed 
business guidance and sounding 
board advice to senior leaders often 
isolated in decision-making.
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CALL US AT 646.809.0112, 

E-MAIL US AT info@easttenthgroup.com 

OR GO TO https://easttenthgroup.com   

TO LEARN MORE ABOUT OUR  

BALANCED LEADERSHIP™ PROGRAMS. 

EAST TENTH GROUP’S

BALANCED LEADERSHIP
™

YOUR FRAMEWORK FOR SUCCESS


