OUR PROGRAMS
OUR FRAMEWORK

Balanced Leadership™
Your Framework for Success
Organizational
Alignment

Because motivated, skilled and engaged people
are the heart of organizational success.
At East Tenth Group we are all about growth.
Balanced Leadership™ starts with managing yourself, all the
way up to aligning and managing your whole organization
for success. When you and your team thrive, business thrives.
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At East Tenth Group we are committed to your success as a leader and manager. We know that every milestone
and stage of your journey brings different challenges. Where you work is unique, so our programs are
customized to your needs and to get you results.
Custom Our programs are based on your work environment and are customized to your unique needs.
Pace You control the pacing and focus.
Knowledge You learn new skills in the context of your work day and experience immediate results.
One-on-One Your one-on-one relationship with your leadership coach sets the stage for rich discussion
and advanced learning that will accelerate your career.

Our Leadership Programs Support Your Success
ACCELERATE
Management Effectiveness
Best for new leaders or
individuals with limited
management experience.
Beneﬁts include:
• Successful transition into your
new role or responsibilities.
• Develop deeper awareness of
sound managerial practices,
and get practical help
implementing what you learn.
• Demonstrate improvement in
your leadership effectiveness
with a strong team.
• Increase conﬁdence in your
managerial capabilities.

LEVERAGE
Leadership Effectiveness

EXCELLENCE
in Team Effectiveness

MAXIMIZE
Your Leadership

For leaders who are taking on
increased management
responsibilities or might
beneﬁt from a refresher on
strong management practices.
Beneﬁts include:

For leaders who want to build
and lead a highly capable team.
Beneﬁts include:

For experienced executives
who want to strengthen their
leadership capabilities in a
more noticeable way.
Beneﬁts include:

• Deeper management and
leadership capabilities.
• Ability to lead larger or
geographically dispersed teams.
• Know-how of managing
increasingly complex
organizational issues and
political landscape.
• Cultivating key relationships
that build your inﬂuence and
attract support.

• Partner with an expert who
will help you guide your high
performing team.
• Practical, business focused
objectives that meet
company’s needs.
• Team management and
motivation skills.
• Understand the inner working
of teams to sustain
high-performance for
the long-term.

• Work with an experienced
coach who will give you
valuable insights and pointed
business guidance.
• Practical, real-time coaching
for business challenges or
complex organizational
changes.
• Gain increased inﬂuence and
impact across the organization.
• Greater conﬁdence in your
power to lead.
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WHEN PEOPLE THRIVE, BUSINESS THRIVES

