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GREAT LEADERSHIP  
SEEKS GREAT LEADERS
Jeffrey Hayzlett, a leading business expert, tells a great story about the importance of putting the right people in 
the right positions:

 “In a meeting room, I had changed the clock  
and waited. When people filed in, they complained 
about the clock being off. They wanted to form  
a committee to fix the clock. Then a woman  
stood up, stood on a chair and fixed the clock.  
I promoted her the next day. It’s people like that  
that you want on your team. Clock changers,  
people who will get the job done.”

WHO ARE YOUR CLOCK CHANGERS?

There is a reason we hire certain people. It is more than how they look on paper. It is more than just  
their personality and cultural fit. It is about the talent they bring to the company and their future ability  
to contribute. We all lead our teams based in part on how we believe each team member will fit and grow  
with us. Where we often err as leaders is when we employ someone who is incapable of rising to the occasion  
– someone incapable of stepping up and changing the clock.

CREATING HIGH-PERFORMANCE TEAMS WITH CLOCK CHANGERS

If you are spending your time focused on those who are not delivering – in meetings, during development,  
when working on projects – everyone is picking up their slack. As a leader, you must make the hard decisions  
and put the right people in the right positions, even if it means identifying the ones who are holding you back  
and taking decisive action to get them up to speed or out the door.

To ensure you are leading a high-performance team, coach your team beyond what they think they are capable  
of accomplishing. If they do not rise, they do not stay – no exceptions. Go look at your clock. Who changed it last?
The goals of leading teams effectively include the ability to:

 Prioritize and delegate 

 Communicate so everyone is on the same page

 Make decisions

 Manage team dynamics/culture

 Drive collaboration and innovation
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WHY ONBOARDING MATTERS
Employee retention and engagement directly contribute to client retention and profitability, so it’s of some concern 
that nearly a third of new hires leave their respective companies before completing their first year of employment. 
To address the challenge, managers must realize that employee retention begins with the onboarding process. 
There is no other time more suited to creating an engaged team member out of a new hire.

Creating loyal team members starts from day one, and the companies who get it right prosper in the process. 
Consider the onboarding process at Netflix, which begins before the person even applies for a job, with a well-
designed hiring website that focuses on introducing the company’s culture. They provide:

 An offer letter that is clear, spelling out the exact elements of the role, compensation, and benefits.

 Technology set up in advance. When you walk in on your first day, you are up and running – imagine that!

 A mentor to help you navigate your first few weeks – maneuvering through the trickier parts of the 
company or even the easier parts.

 The management team actively participates in welcoming and orientation efforts, ensuring traction  
quickly of newly hired employees.

 Providing meaningful work and the ability to make decisions that impact the company from the start. 

Making a new hire’s first day meaningful and memorable is a crucial step in creating a valuable and valued  
team member. How does onboarding work at your organization?

WHAT DOES IT TAKE TO CREATE  
HIGH-PERFORMANCE TEAMS?
In Daniel H. Pink’s book, Drive: The Surprising Truth About What Motivates Us, the author makes the case  
that creating high-performance teams is inexorably intertwined with motivating employees. Many companies  
play to the lowest common denominator. Rather than maximize strengths and identify and develop high potential, 
they appease poor performers with lower expectations. This pyramid needs inverting, and if you are a leader  
who wants better performance, then stop settling. Expect the best. Reward those who can deliver. If you want 
high-performance teams, you must give your people:

 Autonomy over task and time

 The best technology

 A comfortable environment

 Responsibilities that they are interested in accomplishing

 The opportunity to operate in their unique brilliance

Your employees are not laptops that are transferable from one work station to the next. They each should bring 
crucial talent to your organization that should make them feel necessary. But peak performance only occurs when 
leaders identify employees’ key strengths, leverage and develop skills, and create opportunities for team members 
to use their singular talents.
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WHERE  
DO YOU START?

 Take pay off the table.  
Focus on what really matters.

 Take a holistic approach to creating a work 
environment in which your people can thrive.

 Achieve buy-in from your teams for your 
business goals and long-term agenda by 
sharing and aligning your goals, delegating 
responsibility, holding teams accountable,  
and recognizing success.
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FILLING THE LEADERSHIP DEVELOPMENT GAP
According to a 2015 Gallup poll, only 35 percent of managers consider themselves to be engaged, 51 percent 
disengaged, and 14 percent feeling actively disengaged. This “costs the U.S. $77 billion to $96 billion annually 
through their impact on those they manage. And when we factor in the impact of the ‘actively disengaged’ group, 
those fi gures jump to $319 billion to $398 billion annually.”

Even more concerning is that only one in ten people “possess high talent to manage.” 
Managers with high talent are:

 Twice as likely to be engaged

 Better brand ambassadors

 More likely to be focused on strengths

Managers – on a professional level – get where they are because they are good at what they do, not because of 
how they lead. There exists a disconnect that separates technical profi ciency from the ability to lead others which 
needs to be bridged. Customized, one-on-one leadership development programs have a dramatic diff erence on 
a company’s bottom line. According to the MPI Manufacturing Study, better leadership leads to more effi  ciency, 
better productivity, better retention, and higher profi ts.

3 WAYS LEADERS OPEN 
THE DOORS OF COMMUNICATION
Creating open lines of communication begins with the visibility and accessibility of the organizational leaders. 
Monthly department and team meetings, suggestion forms on the company’s intranet, and small, intimate lunches 
with corporate leaders are all means of encouraging innovation and communication, oblivious to the chain of 
command. This level of interaction can happen when the leadership of an organization:

 Values input from everyone

 Demonstrates the ability to listen to ideas without shutting team members down

 Demonstrates a willingness to implement changes

BUILD YOUR CHAMPIONSHIP TEAM IN 3 STEPS
Every business can build a championship team with the right leader as the coach.

 Play more than one position. Allow team members to share their talents in multiple areas, 
to strengthen your business and increase productivity.

 Utilize more than one person to reach a goal. Foster a collaborative environment that creates 
cross-functional energy across the organization.

 Celebrate like winners every time. Reward your employees for working together, to develop 
innovative solutions, and allow them the freedom to explore new ideas for successfully meeting 
the company’s goals. Celebrate every success, even the small wins.
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GO AHEAD
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ABOUT EAST TENTH GROUP
We are a boutique people strategy and human resources consulting firm that achieves results…Yours! 

We do so by advising and consulting with you and your team of leaders on how to build, support and inspire  
the people in your business to accomplish great things—by showing you and capitalizing on your unique brilliance.

We are forthright in our conversations, purposeful in our actions and considerate in our support. Because we 
genuinely want you to succeed. We understand that every milestone and stage of your organizational growth 
presents different challenges and unique needs. So we adjust to always move you from where you are to where 
you want to be.  

WHY HIRE US?
East Tenth Group is the right choice if you want results through a method that is direct and driven. We begin 
with what you need now, and build towards the future you envision. Our style is one-to-one, work-based  
and designed for your needs. 

It draws on our proven track record to devise a plan for immediate action by gaining insights from your leaders 
and people to ensure they know what to deliver and how. 

And we celebrate your every win.

WHO HIRES US?
CEOs, Presidents, business owners and senior leaders hire us to improve their effectiveness as leaders  
and assist in developing their leadership teams. We help you infuse genuine humanity in your human resources.  
And demonstrate how to lead—not just by applying leadership techniques and principles to overcome challenges 
—but by thoughtfully, compassionately and strategically moving your people towards improved performance.

At the same time we provide a range of unparalleled HR support mechanisms to fill gaps where you are 
underresourced, support organizational shifts, improve efficiencies and enact sound business practices.

WHAT DO WE DO FOR YOU?
We integrate people strategy, leadership development, and executive coaching in a comprehensive,  
phased approach. And support your key performance indicators to establish a trajectory for results by helping  
you create and sustain a healthy, flourishing business.  We speak with candor, but always with your best interests 
in mind. We drive actions, leading to changes that move you in the direction you want to go.  And where needed 
we partner with you to make strategic, organizational changes.

HOW DO WE PARTNER WITH YOU?
We integrate people strategy, leadership development and executive coaching in a comprehensive manner 
that is simplified using our Balanced Leadership™ approach - a customized blueprint that we develop with you 
to form your business success strategy.

CALL EAST TENTH GROUP AT 646.809.0112  OR GO TO 
EASTTENTHGROUP.COM TO LEARN MORE ABOUT OUR
BALANCED LEADERSHIP™ PROGRAMS. ©
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