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GREAT LEADERSHIP LEADS 
TO A MORE POWERFUL 
ORGANIZATION
The alignment between an organization’s strategy and its people is not something that happens overnight.  
It requires ongoing communication, planning, and transparency. At East Tenth Group, organizational alignment  
is the ultimate achievement of first focusing on managing yourself, managing others, and learning how to build 
team effectiveness. And, it results in your ability to lead the business.

To fully lead the business, you must clearly identify the organization’s goals and the roles your team members  
will play in achieving those goals, and then communicate openly and often. 

Organizational alignment is essential for improving performance, creating sustainability, developing a strong 
workplace culture, and retaining your best talent. Most companies lack strong organizational alignment, and it  
is costly, both in terms of individual productivity and team performance. We know this is integral for you  
to be confident in leading your business forward.

Leading the business requires you to assess your communications, evaluate team performance, and examine  
your company culture. Successful development of your overall business abilities requires a focus on both individual 
and team goals that align with the overall strategy of the organization. 

THE GOALS OF LEADING THE BUSINESS INCLUDE THE ABILITY TO:

 Shape strategy and align people 

 Drive for excellence and deliver results 

 Build partnerships/networks 

 Use resources effectively 

 Lead through uncertainty
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BUILD SUCCESSFUL GLOBAL TEAMS
How do you keep your teams working for the same common goals when they’re dispersed across the globe? 
Leading organizations that have successfully built teams on a global scale keep these three factors in the forefront:

 Empower teams. Include team members in ongoing operational decisions.

 Bridge the distance. Global team-building exercises foster strong communication ties both globally  
and internally with local staff.

 Remain aware of global factors. Time differences, language barriers, and cultural differences must  
be embraced and respected.

Addressing these factors allows organizations to create engaged and innovative teams without adversely 
impacting the effectiveness of each location’s unique culture.

MANAGE CHANGE EFFECTIVELY
Change is a top-down process that must be approached and labored on from every conceivable angle.  
The only way change occurs successfully in any organization is when top leaders support the changes they want  
to implement. To manage change effectively, you must:

 Make the change necessary. Change should not be an experiment. The change should be necessary  
to the survival, improvement, and long-term success of the organization. 

 Achieve buy-in. Achieving buy-in for your organizational goals requires a change in mind-set – not just  
for your team but for you as well. It can’t simply be a top-down, trickle-down list of commandments.

 Address concerns. It’s human nature to resist change, so leaders must be willing to address ongoing 
concerns. This means being available and approachable. Don’t deflect and don’t run. 

Change is an unqualified necessity in today’s globally competitive, rapidly changing environment. How you 
approach change, and the people you expect to implement change, makes all the difference.
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ARE YOU LIVING YOUR 
COMPANY CULTURE 

 Construct the story. Make your organization the hero  
in this story. To construct the story, we must ask, what is  
your corporation’s heroic purpose or mission? And, who  
is its enemy? Enemies make stories interesting and raise  
the stakes. Think: Apple vs. IBM, Coke vs. Pepsi. 

 Communicate the story. Once the story is composed, it needs 
to be communicated and lived within the organization. Tell your 
story in an engaging way, e.g. in a storybook or ebook, on the 
walls or floors of your offices, in a short film, through the 
anecdotes of employees on your employee intranet, etc.

 Live your story. Introduce rituals or customs that help to 
reinforce your story. Integrate your story into the employee 
recruitment and onboarding processes, training and 
development programs, and reward and recognition programs. 
Infuse your story into all aspects of the customer experience. 
Your employees are actually participants in your story, helping 
to drive it forward, and evolve it through their interactions with 
suppliers, customers, and end consumers.

Culture is the foundation of your organization – something  
the people in your organization should live, feel, and breathe.  
As leaders, we are the stewards of culture in our organizations.  
It is our responsibility to keep it thriving, attend to it, and share  
it with everyone.

Great Stories Create Great Culture. Maria McHugh, a world-class 
strategist, explains the steps every leader must take to create  
organizational culture:

Go out and tell your story today.
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WHAT’S YOUR 3-POINT STRATEGY?
We all know how and why we should use data to improve performance. But how do organizations make the leap 
from gathering data to developing a data-driven, measurable improvement in performance? One of the best 
examples of using data to improve performance is the turnaround by the Golden State Warriors.

When the franchise was in financial trouble a few years ago, it was purchased by a group of investors.  
These investors weren’t basketball players, so their approach to “fixing” the team was unorthodox. As reported  
by The Wall Street Journal’s Ben Cohen, the Warriors went from not winning a championship since 1975 to breaking 
records, by shooting the most 3-pointers in NBA history. The significant point of the story, however, is that many 
NBA teams were using data analytics; many teams knew the significance of the 3-point shot.

“The difference between the Warriors and everyone else was what the team decided to do with  
   this information.” 

In other words, it’s not enough to have the data – you have to act on it. The Warriors:

 Created a comprehensive strategy that relied on the data they collected.

 Took risks by trading their most popular player for one who was skilled at 3-point shots.

 Withstood criticism as they methodically built the team around their strategy.

 Cultivated talent who could deliver, and removed those who could not.

 Refined the strategy (encouraging players to take 3-point shots from  
further away and stretch the defense) to further improve their results.

Bottom line: They took action using the data they had uncovered,  
and the result was a measurable, remarkable increase in performance  
that resulted in NBA championships. You can do the same for your  
business by driving a data driven strategy that nets you  
a winning formula.

COMPETITOR OR COLLABORATOR:  
BUILDING SUCCESSFUL ALLIANCES
Rather than treat every company as the competition, envision the opportunities that may exist when you 
combine brand recognition, technical strengths, or corresponding skill sets.

 Select the right partners. For example, Uber partnered with Pandora to make it possible for 
customers using Uber to listen to their own Pandora playlists during their rides.

 Choose alliances in which benefits outweigh risks. Foster a collaborative environment that creates 
cross-functional energy across the organization.

Strategic alliances have the potential of strengthening both organizations, but as you would in any 
relationship, you need to carefully assess the benefits and risks before making a commitment. It is essential 
that each organization brings equal value and gains equal benefit from the alliance.
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GO AHEAD
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ABOUT EAST TENTH GROUP
We are a boutique people strategy and human resources consulting firm that achieves results…Yours! 

We do so by advising and consulting with you and your team of leaders on how to build, support and inspire  
the people in your business to accomplish great things—by showing you and capitalizing on your unique brilliance.

We are forthright in our conversations, purposeful in our actions and considerate in our support. Because we 
genuinely want you to succeed. We understand that every milestone and stage of your organizational growth 
presents different challenges and unique needs. So we adjust to always move you from where you are to where 
you want to be.  

WHY HIRE US?
East Tenth Group is the right choice if you want results through a method that is direct and driven. We begin  
with what you need now, and build towards the future you envision. Our style is one-to-one, work-based  
and designed for your needs. 

It draws on our proven track record to devise a plan for immediate action by gaining insights from your leaders  
and people to ensure they know what to deliver and how. 

And we celebrate your every win.

WHO HIRES US?
CEOs, Presidents, business owners and senior leaders hire us to improve their effectiveness as leaders  
and assist in developing their leadership teams. We help you infuse genuine humanity in your human resources.  
And demonstrate how to lead—not just by applying leadership techniques and principles to overcome challenges 
—but by thoughtfully, compassionately and strategically moving your people towards improved performance.

At the same time we provide a range of unparalleled HR support mechanisms to fill gaps where you are 
underresourced, support organizational shifts, improve efficiencies and enact sound business practices.

WHAT DO WE DO FOR YOU?
We integrate people strategy, leadership development, and executive coaching in a comprehensive,  
phased approach. And support your key performance indicators to establish a trajectory for results by helping  
you create and sustain a healthy, flourishing business.  We speak with candor, but always with your best interests  
in mind. We drive actions, leading to changes that move you in the direction you want to go.  And where needed  
we partner with you to make strategic, organizational changes.

HOW DO WE PARTNER WITH YOU?
We integrate people strategy, leadership development and executive coaching in a comprehensive manner  
that is simplified using our Balanced Leadership™ approach - a customized blueprint that we develop with you  
to form your business success strategy.

CALL EAST TENTH GROUP AT 646.809.0112  OR GO TO 
EASTTENTHGROUP.COM TO LEARN MORE ABOUT OUR
BALANCED LEADERSHIP™ PROGRAMS. ©
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