
PROGRAM BENEFITS INCLUDE:

• Your Leadership Coach - an experienced, 
certified team building expert who partners 
to help you build a high performing team.

• Practical, business-focused objectives that 
meet your organizational needs.

• Team management and motivation skills.

• Help understanding inner working team 
dynamics to sustain high-performance  
for the long-term.

• Greater confidence in your leadership 
capabilities.

HOW DOES THE PROGRAM WORK? 

KICK-OFF
It starts with a face-to-face, 2½ hour meeting to 
discuss your company, business, role, team successes, 
challenges and objectives. The meeting concludes 
with agreement on specific areas of focus for the 
2-day workshop.

2-DAY WORKSHOP
A specific agenda is established for you and your 
team over a 2-day period.

6 WEEKS OF ONGOING SUPPORT
After the workshop, you’ll have weekly, one-on-one 
meetings to assess progress of the team. This is  
a critical period of time as the elements of a high-
performing team are implemented, adjustments 
made and team feedback is collected.

WRAP-UP
After the 6-weeks of ongoing support concludes,  
a follow-up action plan is outlined for you to sustain 
a high-performing team level contributing to real 
business results. Touch base meetings occur  
at 3-month, 6-month and 1-year points after  
the workshop to serve as tune-ups.
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CALL US AT 646.809.0112, 

E-MAIL US AT info@easttenthgroup.com 

OR GO TO https://easttenthgroup.com   

TO LEARN MORE ABOUT OUR BALANCED LEADERSHIP™ PROGRAMS. 

EAST TENTH GROUP’S

BUILDING AND LEADING 
HIGH-PERFORMING TEAMS

 

IT’S THE RIGHT CHOICE IF YOU...
• Want a clearly defined, team operating context.

• Want to strengthen your team capabilities by strategically outlining key goals, 
adopting metrics and benchmarks and regularly measuring your progress  
against them.

• Have a good sense of who’s on the team to achieve goals and is willing to engage 
in setting norms, get buy-in, identify needed resources and motivate and engage 
to achieve impactful results.

BALANCED LEADERSHIP™
YOUR FRAMEWORK FOR SUCCESS

At East Tenth Group we help you achieve your growth goals through our Balanced Leadership™ framework.  
Each program is individually customized to meet you where you are and take you where you want to go  
for actionable business results.  

ARE YOU READY TO STRENGTHEN YOUR TEAM CAPABILITIES IN A MORE NOTICEABLE WAY?

Building and Leading High-Performing Teams begins with a 2-day workshop followed by a 6-week program  
for experienced leaders who want to build and lead a highly energetic and capable team. 


