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COLLABORATION  
AND TEAM EFFECTIVENESS  
TO MOVE YOUR BUSINESS  

FORWARD

WHAT IS COLLABORATION AND WHY IS IT CRITICAL  
FOR TEAM EFFECTIVENESS?

Within the modern organization, one attribute of a successful team 
stands out among the rest: collaboration. Collaboration, and in turn 
team effectiveness, helps your team successfully achieve goals that  
no individual could on their own. 

Enhanced collaboration not only allows for a more productive 
environment, but creates a work culture that is welcoming, positive, 
and retains high-potential employees in the long-run. 

COLLABORATION IS A STRATEGIC SET OF ACTIONS IN WHICH  
EACH MEMBER OF A TEAM OFFERS A VALUABLE SKILL  
OR TRAIT THAT ALIGNS WITH AN IDEAL OUTCOME. 

PUTTING STRATEGIC COLLABORATIVE PROCESSES IN PLACE  
CAN HELP YOUR TEAM FIND COMMON GROUND AND BOLDLY  
MOVE YOUR ORGANIZATION FORWARD.

By John Sanchez,  
Senior Leadership Advisor and Executive Coach
East Tenth Group, Inc.

Although the concept of collaboration is straightforward, achieving 
synergy with colleagues and teams can be a challenge. 

Research from the Harvard Business Review has shown that up to ⅓ of 
value-added collaborations come from only 3-5% of employees.

https://hbr.org/2016/01/collaborative-overload
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HOW LEADERS CONTRIBUTE TO A 
COLLABORATIVE ENVIRONMENT

Recent research completed by Cornerstone On Demand 
demonstrates that 38% of workers feel there is not enough 
collaboration in the workplace. 33% of these participants 
reported that encouragement from senior staff encourages 
collaboration throughout the team.

Our Leading Teams Ebook outlines that leaders of effective 
teams have the ability to:    

• Prioritize and delegate tasks
• Communicate so everyone is on the same page
• Make decisions
• Manage team dynamics/culture
• Drive collaboration and innovation

Consider the characteristics of your team and its individual 
members strategically to uncover where challenges or 
disengagement stem from. Use emotional intelligence skills and 
decisive problem solving tactics to reinstate a work culture that 
nurtures collaboration and limits challenging interactions. 

THE 5 TRAITS OF AN EFFECTIVE TEAM

1. They trust each other.
Trust is the backbone of a collaborative team. If team 
members are afraid to be vulnerable and ask for help 
during a struggle, engagement and motivation are soon 
overtaken by stress and similar negativity.

2. They are accountable for their actions.
Effective teams are compiled of individuals dedicated 
to contributing their fair share of work. These teams 
are guided by best-in-class leaders who delegate tasks 
appropriately while allowing for calculated risk taking  
and innovative thinking. 

3. They focus on long-term goals and results.
With the proper guidance and regular discussions of 
outcomes and results, team members catch a glimpse 
of the future rather than focusing solely on daily tasks. 
Regular goal-setting sessions - both for the individual  
and the entire team - allows for clarity and inspiration  
as a proactive team.

4. They are engaged and committed to success.
An engaged team is committed to organizational success. 
When a person feels like they are a integral part of a larger 
team, they are often more productive and motivated  
to do their best work.

5. They communicate well when facing challenges.
Every team is bound to struggle. Problem solving requires 
open communication throughout the entire team. Best-in-
class teams are able to actively listen, share their thoughts, 
and brainstorm future-forward ideas together.

INCREASE COLLABORATION  
AND TEAM EFFECTIVENESS

Observe your team members in action. 
• Every team is a collection of professionals who each bring 

unique skills and work styles to the table. 
• Individual team members bring valuable talent, making 

them a necessary part of your organization. 
• Optimal performance only occurs when leaders understand 

these specific strengths and leverage these skills through 
meaningful coaching and opportunities.

Leverage the individual strengths of team members. 
• Pair individuals with the appropriate tasks which make  

them feel valued within the team to bolster engagement 
and team effectiveness.

• If you find that a team member thrives when they are 
able to use their tactical mindset to overcome challenges, 
provide them process-based tasks that require decisive 
problem-solving skills and attention to detail. 

• If another individual has made it know that they would  
like to try a new innovative strategy for success, allow  
them to take on project management for the task at hand.

Coach team members according to their work style. 
• Regular one-on-one coaching sessions with team members 

help leaders uncover the strengths of their employees. 
• Prioritize scheduling coaching sessions in advance with 

an agenda that dictates the structure of the meeting. If an 
employee thrives in a casual or active environment, have 
your one-on-one session while on a walk. Others may prefer 
a formal sit-down meeting.

Recent research shows 38% of workers feel there is not enough
collaboration in the workplace. Factors that would encourage
collaboration, according to participants of the study, include:

50% 33%41%

Ability to easily 
share  input 

with different 
 departments

Positive recognition   
of input shared

Source: Cornerstone On Demand

Encouragement 
from senior staff

5 CORE ENVIRONMENTAL FACTORS FOR 
HIGH-PERFORMANCE TEAMS

• Autonomy over task and time
• The best technology
• A comfortable environment
• Responsibilities that they are interested in 

accomplishing
• The opportunity to operate in their unique brilliance

https://www.cornerstoneondemand.com
https://easttenthgroup.com/pdf/ETG_Leading_Teams.pdf
https://easttenthgroup.com/resources/ei-better-your-leadership/


3

TAKE ACTION NOW TO OPTIMIZE COLLABORATION

Boldly confront the struggles that can inhibit team effectiveness by implementing  
the following actionable steps to align team members with a common sense  
of purpose and value: 

STRIVE FOR TEAM-WIDE UNDERSTANDING
When team members have a clear definition of why the team a necessary cog in the 
organizational machine, they can often relate their own unique talents to how they help 
achieve the overarching goals and purposes of the team. Create a set definition of your 
team, and share it openly with all team members. Better yet, discuss the purpose of the 
team with all involved individuals to cultivate a well-defined mission for the group.

Provide a Healthy Space for Team Member Interactions
Human connection provides the basis for collaboration, and is the backbone  
of an effective team. It’s up to team leaders to encourage positive interactions  
in team settings, whether these are informal or formal situations. When individuals  
on a team have an understanding of the communicative and interpersonal needs  
of others, a cohesive and cooperative group is created.

Make Communication a Priority
Without effective communication, a team could not exist or succeed. Hold regular 
meetings with all team members where concerns can be addressed, questions asked, 
and overall process reviewed. These meetings allow both leaders and team members 
to connect with one another on a professional basis, opening up new channels of 
communication. By answering questions and creating an active dialogue, team members 
can leave feeling more involved and as though they’re valued members of a successful 
team.

Practice and Preach Active Listening
It takes high-touch leadership to demonstrate the importance of active listening  
in a team environment. Practicing active listening allows each team member to feel  
that they are being heard; whether voicing a concern, addressing a misunderstanding,  
or sharing an innovative idea with the group.

Practice active listening on a daily basis and coach team members by cultivating the 
following habits:
• Look others in the eyes when communicating
• Ask leading questions based on relayed information
• Let another finish their thought or sentence before moving forward in the 

conversation
• Never interrupt the thought process of another
• Provide clear signs that you are available to talk, such as leaving your office door 

open or “making rounds” on a regular basis

Put high-performance strategies in place to nurture collaboration so that your team 
can thrive, even in the midst of potential struggles. 

Through encouraging dialogue between leaders and team members, a reciprocal sense 
of purpose allows collaboration to become natural.

TAKE. ACTION. NOW.

To access immediately actionable leadership insight from East Tenth Group every month 
sign up for our Take.Action.Now. leadership tips. 

Contact the Author:Want to learn more? Visit our website

JOHN SANCHEZ
Senior Leadership Advisor  
and Executive Coach
jsanchez@easttenthgroup.com

https://www.forbes.com/sites/mnewlands/2015/06/04/how-to-develop-a-team-that-collaborates-effectively/#247c174641cb
https://easttenthgroup.com/modern-leadership-paradox-high-tech-vs-high-touch/
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https://easttenthgroup.com

